CoStore

DEINE LAGERLOSUNG

Store anywhere, anytime. Fully automated and digitalized.




CoStore tackles the German Self-Storage market with low-cost, fully
autonomous container storage facilities, to offer cheap storage for B2B and B2C

Market Development Solution Traction
( )
(" ¢ Potential revenue of 32.000€ generated in 1 week )
32% CAGR from 2018-2023 in self- 50% increase in Storage space in GER w t o
storage investments in EU from 2019 to 2022* ecreate Smoke test & * Average renting time of > 12 months
o interviews * 80% of clients preferred larger containers
Self-storage Investments in EU in Millions! Total floorspace per million people in sqm*
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-> Self-Storage is rapidly growing in EU and GER still has one of the lowest
self-storage sqm per capita in Europe
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Problems and opportunities
~N

77% 8.8%
urbanization rate increases city building cost increase, leading to a
density, leading to reduced storage stronger focus on high-revenue or
opportunities in living spaces residential buildings
From 21% to 28% Only 4%
share of the Self-Storage demand of self-storage units in GER are
coming from B2B customers, dueto  remotely manageable, leading to
heavy increases in rental prices high operating costs
- Urban housing shortage decreases existing storage space, and drives the
need for low-cost storage alternatives for B2B and B2C )

container
storage parks.

100% digital customer journey
A that enables end-to end processes from booking to
on-site move-in for customers

43-59% cheaper storage space per m?
offerable, compared to the average market prices

99% automated park operations management
reducing operation tasks like billing, customer service,
access management

24/7 available

Best price/m? ratio

Online bookable in
minutes

CoStore

® 60% of customers interested in renting at multiple locations in
Germany

¢ No existing brand or large competitor in the container segment

e Interviewed providers, can’t cope with the demand > 90% booked

Expert insights ¢ can '
out, with requests coming in continuously

& on-site visits
¢ Operations and processes are highly manual and not
professionalized = No digitalization in the segment at all

¢ High interest from Real Estate investors for financing self-storage
facilities directly

Fair visit & « Project developers looking to monetize empty properties as
partner outreach properties are currently a cost factor, if not monetized

o CoStore is already gaining traction as a potential solution for interim

\_ utilization concepts for properties )
Target Market Size
( R
TAM
1.2b €

Self storage market
size in Germany

SAM
57% of Germans live in 684m €
target cities (10k - 500k)
SOM 34.2m €
5% market share
- y




CoStore Parks are easy to finance and flexible to build at many locations.
vears, a credit for a containers plus property can be fully settled.

Self-Storage Market Players

CoStore Business Structure

After 6

( N\ N\
CoStore business model CoStore operations
$ Provides cash Acquisition Providing digital
4 of properties, platform &
) ) . . Investor containers etc, automation
High-value Mid-value Business parks Container parks Interest & debt Tech-infrastructure, technology (digital
repayment marketing & backbone)
Target Group B2C B2C B2B and B2C B2B and B2C o ﬁogns
° e o . .
i City-center City-center Cities/suburbs suburbsand -t Marcel Phlllpp Lang Jannes KOPCke Christian Lohmann
Location Y Y smaller towns . < CoStore @ @
< - -
- . . . . A Booking portal Operational Parks
Pricing High High High Medium & customer Cost & A )
. : . support revenue opening Managing the parks
Rental time Shortterm Shortterm Mid- to longterm  [Mid- to longterm investment cllfass and customers remotely Experienced venture Experienced venture Founded FIRST
. . . . Storage usage & container self- ’ ; :
Investment High Medium High Low to medium payment storage to investors builder builder ELEPHANT in 2015
Competition High High Medium Low (> 2 years) for (>5 Years) for S e e T
. J L J corporate ventures in corporates ventures REHIESHIFIEE
C ition M Proptech and and startups ERIENIEIE SR
ompetition Ma . . el
p p CoStore Park Financials A ETE contributing to 11+
( N r ) Co-founder of By the new projects and 80+
Size of facility (in sqm) 5.000 Financial development of 3 single Codtore park Experience as ways GmbH conversions
Amount of container* 186 Soah Financing via 2 credits: strategic
X 1. Final repayment credit (Family Office i i
. - ¢ Cost of property 929.000 EUR L InterSSt\f (Family ) procurement Bgllqed Venture Gmdes new eIr;trants
] # 5 Cost of container 595:500IEOR 0.000 - 36 months duration manager at EnBW AG TG I e ELEIEIE
' . q
\ Sstacie Total cost for single park setup (credit) 1.624.840 EUR 00,000 € - 5% equity share FinTech and loT Storage, offering
& i Total cost of interest (at 8%) 520.586 € - no down payment High operational, sector crucial market
gy 1 \0Sz(| 0,000 € ! ! S '
Groomoer® o Aol Svon } Total equity for finance needed 568.000€ ) 2. Bank loan (Bank) financial, and growth insights for strategic
/ oL i, A Yearly revenue at full capacity (90%) 523.000€ G / _ 8% Interest marketing knowledge growth decisions
! N Time until credit repayment 6 years o / - 36 months duration with startups
. Yearly profit after credit paid off 415.000 EUR 0,000 € v d - 30% equity share
- Equity ramp-up to enable positiv cashflow 116.000€ 0,000 € - monthly down payment
DR ) .
bt * oo L | | TimetoBreakeven 14 months — ‘ JB Our strategic partners
. J Dresglen - .
Gefma"f:. on * & 4| Timeline
. ' N\
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2 Today Mar Apr May Jun Jul Aug Sept Oct Nov Dec
. ? Pilsen -
P ks Park building phase > B
Nur’.a.';berg 3 A\ Cze T ;'
Regensb ,,\)V . Take over operations of existing park* Full automation of PoC park . Identification of go-to-market . Purchase of property + development . Start operations of
2 - T as PoC operations properties permission first park
Closing seed round with . Start integration of CoStore tech in PoC . Structuring of 1 SPV investment . Purchase of containers . 1%t revenue via
external investor park . Preparation of property store.uge Space
¢ Start development of CoStore . Start building of the first CoStore park renting
A park automation technology
L J J

CoStore




